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WELCOME FROM 
THE INTERIM CHAIR

As the interim Chair of LaunchVic from 
February through to September 2017,  
I am proud of the scale and output 
that LaunchVic has been able to 
achieve in the past financial year.

With Dr Kate Cornick appointed as the new CEO 
of LaunchVic in November 2016, the pace was 
set. In Kate’s first 100 days, she and a very 
small LaunchVic team assessed more than 300 
applications for Round 2; held two workshops in 
Melbourne and Gippsland and set about meeting 
with more than 125 stakeholders from across the 
startup ecosystem to inform the development  
of a revised operating strategy for LaunchVic.

One of the most important pieces of work for 
LaunchVic to date has been the development  
of its two-year strategy (2017-19). The strategy 
outlines four key areas on which LaunchVic 
will focus to achieve its strategic goals of 
engaging Victorians in the startup ecosystem 
and positioning Victoria as an internationally 
recognised startup ecosystem. These are 
Capability & Excellence; Leveraging Key Strengths, 
Diversity & Inclusion and Channel Development. 

Now more than ever, we are starting to get a clear 
picture of the Victorian ecosystem. In March 2017, 
LaunchVic in partnership with Startup Victoria 
embarked upon an ecosystem mapping project.

A record 1,137 startups responded to the survey 
making it the largest and most up to date 
snapshot we have of Victoria’s startup ecosystem.

The Victorian startup ecosystem, while relatively 
immature, compared to some other international 
markets, has some unique and valuable assets  
that LaunchVic will be looking to support. 
LaunchVic, as the State of Victoria’s startup 
ecosystem development agency, will continue  
to drive ecosystem development initiatives that  
will help Victorian startups to reach scale, employ 
more people, and contribute to Victoria’s Gross 
Domestic Product.

I’d like to thank Dr Kate Cornick and the LaunchVic 
team for their incredible efforts this past financial 
year and my fellow Board members for their 
commitment and hard work. I would also like to 
thank Ahmed Fahour, LaunchVic’s inaugural Chair, 
for steering LaunchVic through its establishment 
and to thank Minister Dalidakis for his support.  
I look forward to seeing LaunchVic continue to 
go from strength to strength under the newly 
appointed Chair, Laura Anderson.

Elana Rubin 
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WELCOME FROM THE  
LAUNCHVIC CEO

It is one year since I took on the role 
of LaunchVic CEO and what a busy 
year it has been! We have established 
LaunchVic as an entity in its own right. 
We have ‘lived the life’ of many of the 
startups we are working to support, 
including hiring new teams and 
establishing new systems to support 
our growth.

We’ve developed a new strategy aimed at  
enabling more Victorians to engage with our 
thriving startup community, while undertaking 
work to position Melbourne as an internationally 
recognised startup ecosystem.

We have invested in some really exciting programs 
and events that are working to support founders, 
investors and people working in startups. 
LaunchVic invested $11.4 million in the startup 
ecosystem, including investing in 28 projects 
across three funding rounds. In the reporting 
period, over 40 individual startup businesses, 
and 450 individual entrepreneurs and founders, 
have benefited from attending programs we have 
supported. Many others have benefitted from 
attending LaunchVic sponsored events.

With our strategy now in place, we have a clear 
path of how we will continue to support our 
ecosystem to grow. We will continue to drive 
diversity and inclusion in the Victorian ecosystem.

We will drive capability and excellence through 
support for founders and investors. We will work 
to position Melbourne as a world class startup 
ecosystem, including through leveraging the key 
strengths of the State of Victoria in health and 
sports tech.

This would not be possible without the 
dedication of many people. I would personally 
like to acknowledge the work and dedication of 
LaunchVic’s team and Board members. I would 
particularly like to thank Ahmed Fahour and Elana 
Rubin for their support and advice. Finally, I would 
like to welcome our new Chair, Laura Anderson, 
whose energy and passion will steer LaunchVic 
through the next phase of its journey.

LaunchVic’s first year has been incredibly exciting 
and at times challenging. Like many of the 
startups we work to support, there is much more 
we want to achieve.

We look forward to further supporting Victoria’s 
thriving entrepreneurial and startup ecosystem  
in the year ahead.

Dr Kate Cornick
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ABOUT 
LAUNCHVIC

The Victorian Government established 
LaunchVic in early 2016 to grow 
Victoria’s startup community and 
achieve its potential as a diverse  
and internationally recognised  
startup ecosystem.

LaunchVic is the State of Victoria’s startup 
ecosystem development agency. LaunchVic 
aims to create the right environment to drive 
investment in startups and increase the number 
of successful companies that contribute to the 
economy through jobs and Gross Domestic 
Product.

The key strategic goals of LaunchVic are to engage 
the Victorian community in the startup ecosystem, 
and position Victoria as an internationally 
recognised startup ecosystem.

LaunchVic invests in research, marketing, events 
and other economic development. Rather than 
funding startups directly, LaunchVic funds 
organisations that provide support services for  
the benefit of startups and investors, through  
the funding of world class accelerators,  
incubators, educational workshops and events  
for the Victorian community.

To date LaunchVic has invested $11.4 million and 
funded an exciting 28 projects that have delivered 
services and support for the benefit of the 
Victorian startup community.
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The LaunchVic Board

Ahmed Fahour resigned as Inaugural Chair in 
February 2017, and Elana Rubin was Acting Chair 
in the period February to October 2017. Laura 
Anderson was welcomed as Chair in October 2017, 
following a comprehensive recruitment process.

In addition, a number of Board members have 
resigned due to work commitments and other 
activities. Each of them made an important 
contribution to the work of LaunchVic and they 
remain active in the startup ecosystem.

These Board members included Dominque Fisher, 
Jane Martino, Jo Burston, Phillip Kingston,  
Rachael Neumann, Susan Wu and Kee Wong.

The LaunchVic Board is responsible for  
the strategic direction and governance  
of LaunchVic. LaunchVic has put in place  
a robust governance framework. 

The LaunchVic Board currently comprises:

Laura Anderson 
Chairman, SVI Global Pty Ltd (Chair)

Elana Rubin 
Director, Mirvac Group (Deputy Chair)

Anne Bennett 
Executive General Manager, NAB

Con Frantzeskos  
CEO, PENSO

Tim Fawcett 
Director Corporate and Government  
Affairs, Cisco Systems Australia

Catriona Larritt 
Chief Commercial Officer, Jetstar Airways
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The LaunchVic Team

LaunchVic is supported by a dedicated 
team of staff. The current LaunchVic 
team comprises:

Kate Cornick  
Chief Executive Officer (CEO)

David Williamson 
Chief Financial Officer (CFO)

Shane Morris 
Company Secretary and Internal Auditor

Kat Franks 
General Manager, Operations & Administration 

Kate Gittings 
General Manager, Marketing & Communications

Dorana Wirne  
Government Relations

Andrew Lanigan 
Corporate Affairs

Bronwen Clune 
Editorial Director

Emma McDonald 
Digital Marketing Officer

Grace Gibson 
Executive Officer

Connor Lappin 
Project Officer

LaunchVic would like to acknowledge the work 
of previous staff, contractors and Department 
of Economic Development, Jobs, Transport and 
Resources (DEDJTR) support staff over the past 
year in particular Pradeep Phillip, the former CEO.
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LaunchVic is supported by a dedicated team of staff.
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DEFINING THE  
STARTUP ECOSYSTEM

We are at an exciting time in  
the evolution of Victoria’s startup 
ecosystem. There is a huge amount  
of interest from a wide range  
of stakeholders in founding, 
connecting with, working at,  
and investing in startups. 

LaunchVic works to support the entrepreneurial 
ecosystem including startup companies with 
high impact potential, that use innovation and/or 
address scalable markets.

While startups are often considered to be 
technology companies, LaunchVic does not limit 
its support for startups to technology companies 
alone. It is also important to recognise that 
‘Scaleups’ and innovation led companies provide 
valuable role models for the sector, and are 
important stakeholders of the startup ecosystem. 
In the next financial year, LaunchVic will run a 
campaign to encourage university students and 
those early on in their career to consider a career 
working for a scaleup.

A startup ecosystem defines the environment  
that enables startups to grow. 

A startup ecosystem includes:

 A pipeline of ideas that can be 
converted into globally scalable 
companies. This may include 
leveraging the existing innovation 
ecosystem, including deep  
research expertise.

 
 Talent, including entrepreneurs, 

founders & technologists as well 
as people who help startups scale 
(marketing, sales, operations etc.)

 Investors and the capital market.

 Supply chain opportunities, including 
access to middle market businesses, 
domestic and global corporations,  
and governments.

 A positive innovation policy 
environment.

 Space for the ecosystem to flourish.

 AS THE ECOSYSTEM GROWS,
THE FUNNEL WIDENS

LAUNCHVIC
2017 TO 2019
FOCUS AREAS
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LaunchVic is setting in place the support 
to position Melbourne as a globally leading 
ecosystem consisting of world class infrastructure, 
people and activities, leveraging our unique 
advantages. LaunchVic is achieving this by: 

We want to enable more startups to secure first 
customers, validate their product market fit 
and create recurring product revenue - a key 
milestone in a startup’s life that will enable  
them to scale and drive long term success.

  Encouraging more people to engage 
with the startup ecosystem.

 
 Supporting more founders  

to start companies.

  Driving a stronger investor 
community that will enable  
those companies to grow.

 Increasing the availability of talent 
prepared to work in startups and 
support those companies to grow.

The StartUp Funnel
Sustainability is the long-term goal, with liquidity 
events enabling value to be realised by investors, 
founders and their core team which, in turn,  
can lead to a virtuous cycle of activity.  
This is LaunchVic’s ‘Startup Funnel’ in action.

 AS THE ECOSYSTEM GROWS,
THE FUNNEL WIDENS

LAUNCHVIC
2017 TO 2019
FOCUS AREAS
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STRATEGY

A key activity of the past year was the 
development of the LaunchVic strategy 
covering 2017 – 2019.

The strategy development considered how 
LaunchVic can achieve its goals of engaging  
more of the Victorian community in the startup 
ecosystem, and positioning Victoria as an 
internationally recognised startup ecosystem.

In developing its strategy LaunchVic reviewed  
the global landscape and international  
benchmarks, explored key economic and  
brand strengths of the State of Victoria that  
could be leveraged to accelerate the growth  
of the startup ecosystem, and sought the  
views of key stakeholders. Over 125 stakeholders  
were consulted from startups, community  
leaders, accelerators & co-working spaces, 
investors, industry, Government and academia. 

The resulting strategy is set out in LaunchVic’s 
Strategic Plan which was announced on 1 June  
2017 and has four focus areas.

10



Leveraging key strengths
LaunchVic will also help position 
Victoria as an internationally 
recognised startup ecosystem 
by leveraging Victoria’s existing 
strengths in ‘health, wellbeing,  
and sports tech’. This recognises 
that approximately one in five  
of Victoria’s startups are focused 
in this area.

Diversity & Inclusion
LaunchVic will increase 
inclusive engagement in the 
startup ecosystem, attracting 
more founders to start their 
own companies and support 
new founders through quality 
education. This will be achieved 
through programs that 
support under-represented 
groups including female 
founders, migrant and refugee 
entrepreneurs, and regional  
and indigenous entrepreneurship.

Channel Development
LaunchVic will communicate  
the strengths of the ecosystem, 
locally and internationally. 
Programs of work will help 
increase awareness of the 
Victorian startup community, 
facilitate engagement within the 
startup ecosystem, support the 
generation of educational content 
and promote the Victorian startup 
ecosystem internationally. 

1

3

2

4

Capability & Excellence
LaunchVic will help position 
Victoria as an internationally 
recognised startup ecosystem by 
supporting programs that drive a 
stronger investment community, 
a ready supply of talent willing 
to work at startups, better 
connecting startups to supply 
chains, and ensuring founders 
have the skills to support the 
scaling of their businesses. 

LaunchVic’s Key Focus Areas
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LAUNCHVIC
FUNDED ACTIVITIES

In the past year LaunchVic has supported a broad 
range of programs through its grant rounds with 
a strong focus on diversity and inclusion – in 
particular, increasing the participation of females, 
people living in regional Victoria, those with a 
disability and migrants and refugees in the Victorian 
startup ecosystem. It also included funding activity 
outside of grant rounds to build capability and 
excellence into the Victorian startup ecosystem.

Round 1 
LaunchVic announced its first round of funding in 
April 2016. Almost 400 applications were received 
and the successful 18 projects were announced  
by the Minister for Innovation, Small Business  
and Trade and the Chair of LaunchVic on 29  
August 2016. A total investment of $6.430  
million was granted. 

Almost 400 
applications  
were received

These recipients have made a huge contribution to 
the startup ecosystem supporting a wide variety 
of entrepreneurs – from children to retirees – 
across a range of sectors including agriculture, 
fintech and cybersecurity. 

LaunchVic has worked with these recipients,  
to encourage a shared understanding of,  
and support for, each others’ work.
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Employment  
based social 
enterprise pipeline
 
Social Traders 

Through its first round of funding 
LaunchVic supported Social Traders to 
deliver the Social Enterprise Ideation 
program, focusing on jobs for people 
facing barriers to work in Melbourne, 
Traralgon and Wangaratta. 

This project aimed to strengthen the pipeline  
of accelerator-ready social enterprise ideas  
through workshops, networking events,  
clinics and pitch-fests targeting women,  
youth and multi-cultural groups.

The social enterprise ideation program inspired 
social entrepreneurs to explore and test ideas  
to create new employment opportunities for 
women, young people and people from  
multicultural backgrounds. 

As a result of LaunchVic funding, Social Traders 
delivered seven social enterprises workshops 
and networking events across Victoria, multiple 
clinics and a final ‘meet the accelerators’ event 
throughout metropolitan and regional Victoria. 
Regional events were held in Traralgon and 
Wangaratta. 

Over 165 Victorians have been impacted by the 
program, attending workshops, feedback clinics  
and networking events.

An additional 33 founders and entrepreneurs 
attended ‘Chat Choose Accelerate’ – an event 
geared at connecting accelerators and social 
enterprises. Over 90% of the participants 
indicated that they better understood the social 
enterprise startup ecosystem as a result of the 
event, and over 80% intend to connect with at 
least one accelerator in the immediate future.

Five high potential employment generating social 
enterprises were invited to participate in Social 
Traders’ Crunch accelerator. Two social enterprises 
attended the accelerator in March and have now 
completed the program, and subsequent to the 
reporting period a further three social enterprises 
have participated in the July intake.  
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Digital marketing 
makerspace 
Western BACE 

Located in Melton South, Western 
BACE offers emerging entrepreneurs 
and young tech enthusiasts a space to 
learn, work and create with bleeding-
edging technology. 

 
More small businesses continue to test and  
expand their capabilities with Digital BACE. 
Offspring Education founder and chief executive 
Lara Jennings says having access to the 
equipment and software in the space has given 
her business a “digital edge” which would have 
been too expensive otherwise. 

Similarly, SBP Creative Media marketing manager 
Lachlan Hall says access to Digital BACE will 
enable his team to expand into more innovative 
services in coming months.

“We’re actually in the process of testing how  
we deliver VR and 360 video services,” Hall says. 

With funding from LaunchVic, the advanced  
co-working space and community-driven business 
hub is now fully equipped with a digital marketing 
makerspace where small business owners,  
students and innovators in Melbourne’s West  
can experiment with technologies like virtual  
reality and 3D printing.

 
As this happens, Digital BACE is becoming  
a powerful innovation driver and has already  
played an instrumental role in the acceleration  
of businesses in the area. 

One of these is Events 720, which started  
out at Western BACE’s co-working space and  
specialises in exhibition stands and displays.  
It began experimenting with new tech services 
through Digital BACE, which prompted it to invest  
in CNC technology and designers. 

“We’re about the community out here. 
We’ve got a million people moving into 
paddocks around us.”
Western BACE chief executive Mark Corrie. 

“Now, they’re a national business that’s 
outgrown us.”
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Digital BACE has also helped Western BACE gain 
exposure across the tech sector with industry 
professionals and major brands like Google  
and Microsoft reaching out to provide support.  

“We’re kind of like the new kids on the block out 
here and through LaunchVic, we’ve managed to 
make great connections through the whole startup 
ecosystem and now we have all these people who 
know who Western BACE is,” Corrie says.

“The LaunchVic support gave us the stimulus and 
the story to be able to make impact and build 
those sort of partnerships.” With LaunchVic’s support, Georgiev now works  

with a psychologist to help introduce children  
with additional needs to new technologies  
at Digital BACE.  

“It was building on some of my experiences  
and paying it forward,” she says. 

Engineer Vela Georgiev, who trains some of the 
region’s youngest tech enthusiasts at Western 
BACE, believes spaces like Digital BACE create 
much-needed access for the community.

“I came to Australia as a migrant,” she says.

 “I was eight years old when I came and 
by the time I got into computers, I was 
in late primary, early high school and I 
remember it having this amazing impact 
on my life.”
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Lemonade Stand: 
entrepreneurial 
skills for kids 
Collective Campus 

LaunchVic gave Collective Campus  
funds to scale Lemonade Stand,  
a two-day business building and 
entrepreneur program for 9-12  
year olds.

LaunchVic funding has helped to expand the 
program into schools and online, significantly 
increasing the scale and reach of the program 
and inspiring a new generation of young 
entrepreneurs.

Since receiving LaunchVic funding, product 
development is underway for the Lemonade 
Stand Online, with a preliminary version being 
completed and modifications underway for its 
release to the wider public. It is projected that the 
free component of the Lemonade Stand Online 
module could support as many as 1,000 students 
in a year. 

LaunchVic support has enabled The Lemonade 
Stand project to be piloted at Ivanhoe Grammar, 
and subsequent to the reporting period.  
The Lemonade Stand was trailed in a school  
holiday program in October 2017 in collaboration 
with Landmark. 

16



Launch Clubs
The Foundation for  
Young Australians 

Funding was used to develop the Launch 
Clubs model, with a focus on working with the 
communities in and around Bendigo and Traralgon.

Launch Clubs aims to harness the energy and 
passion of young Victorians by building a network 
of local hubs based in regional communities where 
young people develop the skills and capabilities  
to be enterprising and then, in collaboration with 
other young people and their communities,  
test and launch their own enterprises. 

The model developed by FYA is a collaboration 
between young people, local communities and  
a network of supporting partners. Young people  
are at the front and centre of each Launch Club 
which is being coordinated locally.

Through meetup groups and phone conversations, 
FYA established relationships with 97 young people, 
community champions/connectors and early-stage 
startups that helped develop an understanding of 
the existing and planned assets, and the support 
for entrepreneurs in the communities.

This research has improved the Launch Clubs  
model and has created important networks 
between regional communities and Victoria’s 
startup ecosystem. This has helped set up FYA’s 
regional network in Bendigo and Traralgon with 
aims of being scaled State-wide in future years  
with the support of communities.

The Foundation for Young Australians 
(FYA) was funded by LaunchVic to 
create a regional network of startup 
hubs for young people as a part of  
their project ‘Launch Clubs’.

Launch Clubs aims 
to harness the 
energy and passion 
of young Victorians. 
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Bright Sparks
RMIT University

LaunchVic was proud to support  
Bright Sparks - a leadership  
program to inspire, connect and 
prepare the next generation of  
female entrepreneurs in Victoria 
through a network of Australian  
and international mentors and  
an intensive leadership program.

The project was highly competitive, receiving 
over 300 applications. Fourteen aspiring 
entrepreneurs were invited to join the inaugural 
Bright Sparks program and were teamed up with 
a leading female mentor from the business or 
entrepreneurial space across Australia and the US. 

Over four months, the participants worked across 
Melbourne and San Francisco developing their 
leadership capability and entrepreneurial  
mind-set through interactive workshops. 
 
Three initial workshops were held in Melbourne, 
exploring intercultural communication, storytelling 
and ethical leadership and preparing the 
participants for their trip to San Francisco. The 
San Francisco leg of the program took place 
from 5 -18 February 2017 and included insights 
into venture capital funding, business model 
canvassing and advice on how to become an 
ethical founder.

Upon completion of the inaugural Bright Sparks 
program, further corporate sponsorships are  
being negotiated, and a book and video series  
are under development. 
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Young Entrepreneurs 
Mentoring Scheme
iGen Foundation

As a part of its first round of funding, 
iGen was funded to implement  
the YourMentor pilot, with the  
intention of providing 15-30 year 
olds with entrepreneurial skills and 
knowledge as well as the networks 
to help them unlock doors to new 
business opportunities.

Following the launch of the online hub YourMentor, 
that leverages the Victorian startup MentorLoop 
platform, 18 young entrepreneurs have been 
successfully matched with experienced business 
mentors through the system.

All 18 entrepreneurs are utilising the platform 
to communicate and report on discussions, 
outcomes, future plans and actions. iGen’s 
program coordinator is monitoring interactions  
to support productivity and outcomes. 

The 18 entrepreneurs have a variety of  
businesses at different stages. The mentors  
have been matched to ensure that they are 
experienced in either the industry sector that  
the mentee is working in, or they have specific 
skills that have been asked for.

iGen is currently approaching schools, 
Universities, and community organisations  
to grow YourMentor as a means of supporting  
further entrepreneurs. 

The 18 
entrepreneurs 
have a variety 
of businesses at 
different stages.
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World Class 
Tech & Startup 
Destination
Convenory Campus

The Convenory was awarded funding 
in LaunchVic’s first funding round to 
explore a world-class tech and startup 
destination in the centre of Melbourne. 

Convenory Campus aims to leverage  
Victoria’s world-ranked liveability by providing  
share-laboratories, conference-facilities and 
entertaining areas, along with hardware  
assembly, on-demand childcare, hospitality  
and co-working zones. 

LaunchVic funding went towards researching  
the feasibility of using Flinders Street Station  
as a potential location for the Hub.  
This location is central, a direct link to the 
Melbourne International Airport, a well-known 
structure that symbolises Melbourne and could 
provide enough space and facilities for the 
Convenory community to thrive.

Dimension Data  
& Deakin University 

CyRise received support through 
LaunchVic’s first funding round to help 
grow Victoria’s cyber security sector.

Jointly backed by LaunchVic, Dimension Data 
and Deakin University, CyRise was established 
as the cyber security accelerator to develop new 
and unique IP in Australia, by funding startups 
and accelerating their development to become 
commercially viable. 

CyRise is a venture accelerator focused squarely 
on early stage cyber security startups and is on 
a mission to be the number one cyber security 
accelerator in the Asia-Pacific region.

Their six-month, mentor-driven accelerator 
program is giving startups the chance to work 
with leaders in their field, travel to Israel and 
the US and receive $50K as a part of a capped 
agreement for future equity. Subsequent to the 
reporting period, CyRise has recruited its first 
cohort of startups for the accelerator program.

Dimension Data, Deakin University and selected 
community and corporate partners are providing 
world class mentors to these startups to assist 
them throughout the accelerator program, and 
to ensure their ideas remain aligned with the 
outcomes required. 

CyRise
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Dream Factory 
Makerspace
Inspire9

In its first round of funding, LaunchVic 
funded co-working space Fab9 to 
establish a makerspace in the new 
Dream Factory building in Footscray.

The space aims to provide startups, 
entrepreneurs, artists and hobbyists with access 
to facilities such as 3D printing, digital sewing, 
laser cutting and a virtual reality lab. 

The aim is to unlock digital manufacturing 
capacities in a region that has seen traditional 
manufacturing in decline.

The LaunchVic grant provided funding for the 
construction costs and equipment procurement 
with a target for launch of the facility in mid-2018.

Harnessing the 
Experience Economy 
Fifth Institute 

Startups aren’t just for the young or 
technically savvy. The Fifth Institute 
aims to lift the number and success 
rate of startups and early-stage 
ventures from the experienced 
economy - those with work, life  
and business experience. 

This will tap into the emergence of the fastest 
growing and most successful segments of new 
business owners.

The Fifth Institute were awarded funding under 
the first round to develop online education and 
tools for entrepreneurs that aim to provide 
business information, and connect individuals and 
businesses to help them learn from each other.

The experienced economy is an untapped market 
of professionals that will add a whole new  
set of skills and experiences to Victoria’s  
startup ecosystem. 
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Australian Sports 
Technologies Network
Australian Sports Technologies  
Network Ltd

From the Etihad stadium and Rod Laver 
Arena to the Melbourne Cricket Ground, 
Victoria is home to some of the world’s 
best sporting venues and events.

Australian Sports Technologies Network [ASTN],  
led by executive director Rachel Piastri and  
founder Craig Hill, wants to drive this further  
and make Victoria a global centre for  
sports-focused innovation and technology.

Since launching ASTN in 2012, Hill has  
personally met with close to 500 Australian  
sports technology companies. 

“We really recognised that what the industry 
needed was support from a body that could 
basically provide a pathway for sports technology 
companies from networking, conferences, 
accelerator-based programs leading into  
trade related initiatives,” says Hill.

“We saw a tremendous export opportunity  
for Australian sports technologies so the ASTN 
was essentially established with a mandate 
of providing leadership in commercialisation, 
development and promotion of Aussie-inspired 
sports technology.”

With funding from LaunchVic, ASTN is taking 20 
sports technology startups, including Melbourne-
founded Event Workforce Group and RefLIVE, 
through its accelerator over the next two years. 

Piastri, who has spent more than two decades 
working for some of Australia’s largest national 
sports organisations and became frustrated with 
the sector’s slow adoption of new technologies, 
wants to unite the sports and startup ecosystems 
through ASTN. 

Among the 
startup’s key 
clients are the 
Super Bowl, 
Australian Open 
and the AFL.
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RefLIVE founder Simon Murphy believes most 
Australian sports technology companies will need 
to think globally because the market opportunity 
overseas is much larger, so having the support 
of a body like ASTN with its industry contacts, 
knowledge and mentors is vital. 

“We already have users in about a hundred 
countries… to be able to test and figure out  
the business model and things like that and  
then expand overseas, I think the ASTN has  
been crucial,” Murphy says. 

With LaunchVic’s funding support, ASTN is 
developing a startup playbook to provide brand 
new sports technology startups with some  
best-practice guidance and early building principles 
to ensure they launch with a strong foundation. 

In addition to this, ASTN will host Australia’s first 
sports data analytics hackathon. 

“That will really be cutting-edge, it will be great to 
have some of the brightest minds in terms of data 
analytics outside of sport look at our data and 
interrogate that,” says Piastri.

Event Workforce Group co-founder Bennett 
Merriman says ASTN has been instrumental to the 
startup’s success to date, particularly, with opening 
the door to powerful industry connections. 

Among the startup’s key clients are the Super 
Bowl, Australian Open and the AFL.

“With the support of the ASTN we’ve definitely 
been able to achieve growth into international 
markets a lot quicker,” Merriman says. 

“We’ve opened a San Francisco office in the last  
six months.”

“With the LaunchVic funding we’ve been 
able to accelerate a number of companies 
who would still probably be putting 
along,” she says. 
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Launching Agtech 
& Foodtech 
Startups 
Rocket Seeder  

Funded in LaunchVic’s first grant 
round, Rocket Seeder has been 
supported to create a food and ag 
accelerator program to help  
fast-track Victoria’s food and 
agriculture innovation. 

In the course of the year, RocketSeeder has been 
established and developed partnerships with 
Monash University, the Food Innovation Centre, 
My Other Kitchen and Badalya via the Monash 
University Food Incubator where Rocket Seeder  
set up operations. 

Rocket Seeder opened applications to their Spring 
Program in early August and ran a series of 
information sessions in Shepparton, Sale,  
Warragul, Bendigo, Geelong and Melbourne. 

Subsequent to the reporting period eleven 
startups were selected to proceed through the 
accelerator program with three being from 
regional Victoria.

Digital Platform  
StartUp Victoria

LaunchVic is proud to support Startup 
Victoria to develop its digital platform 
that will become a key resource for 
the Victorian startup ecosystem to 
find information about events, jobs 
and funding opportunities. 

The platform will include an events hub allowing  
all ecosystem events to be listed in a single place.  
The events hub will allow a host to provide  
a complete event description whilst permitting  
the user to filter events whilst browsing. 

Additionally, an ecosystem directory will be 
included on the platform. The directory will 
provide an operational description and location  
of all accelerators, incubators, co-working spaces  
and investor groups in the Victorian ecosystem

The platform is targeted for launch in late 2017.
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Regional Accelerator 
Program
La Trobe University 

La Trobe University has established 
a new business accelerator program 
(LTAP: the La Trobe Accelerator 
Program) to promote the development 
of startups from within the broader  
La Trobe community of students, staff, 
alumni and key stakeholder groups. 

LTAP is distinguished from other Victorian 
accelerators by its strong presence and influence  
in regional areas across the state, mediated 
through La Trobe’s own campuses in Bendigo, 
Shepparton, Albury/Wodonga and Mildura and 
through collaborations with Deakin University  
and Federation University. 

LaunchVic funding is enabling La Trobe to identify 
and fit out three regional accelerator sites,  
run events in regional Victoria and deliver  
a pre-accelerator program. 

Nine startups were selected to go through LTAP’s 
inaugural 12-week accelerator program.

Highlights include: 

 WedgePro from Bendigo with  
its golf training aid;

 Handwagons from Mildura with its 
plan to bring handwagons to the 
people of sub-Saharan Africa;

 Anidra from Ballarat with the remote 
patient monitoring it wishes to take  
to Indian hospitals.
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Regional Accelerator 
Program 
Runway

What began as an accelerator 
program to kick-start the growth  
of 30 startups over the next three 
years has evolved into a bustling 
hub for growth, innovation and new 
opportunity in Geelong.

Runway, is transforming the region, backed 
by LaunchVic funding, to ignite and drive 
entrepreneurship across a wide range of 
industries. 

 
Runway’s startup programs, including a 12-week 
accelerator, 12-week incubator and 1-week boot 
camp, are run out of its purpose-built co-working 
space located at a renovated warehouse where 
more than 12 startups – including one from  
Brazil – have already been engaged. The space  
also houses startup support groups like Upstart  
and The Factory.

“Without LaunchVic’s funding we wouldn’t have 
been able to launch Runway in the first place,”  
says Dostis.

In addition to coaching within the accelerator, 
participating startups benefit from access  
to mentors, investors and industry partners  
across the corporate and government sectors. 

“One of the things that we’re really happy with 
is we’ve got a real mix of different types of 
startups,” says Dostis. 

GCORE founder Linda Wong, who launched her 
startup after experiencing a life-threatening 
situation while deployed for work, says Runway  
has provided her with crucial insights into what  
it takes to build a high-growth venture. 

GCORE, a certified B-Corp, provides individuals  
and organisations with personal safety training 
including how to respond in risky situations. 

“We’ve got a startup in the baby tech 
space, we’ve got a startup in the eco-kit 
home space, we’ve got a drone startup, 
we’ve got a startup in disability tech.”

“We actually see ourselves as  
ecosystem builders rather than truly  
just a Runway accelerator.”
Runway chief executive Peter Dostis.
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“Even though I’ve got a corporate background  
and have been in executive roles, it’s very  
different running businesses within a corporate  
to actually running your own business,” she says.

Wong, along with fellow founders in her cohort, 
believe that Runway is giving Geelong new hope 
after the difficult loss of its manufacturing industry. 

“The ability to actually bring in new innovation and 
new thinking and support a lot of those individuals 
that have either lost their jobs or need to sort of 
find another way of making a living – this hub will 
actually help support that,” she says. 
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Startupbootcamp 
Energy Australia 
Startupbootcamp

Startupbootcamp, a world-class 
accelerator that runs programs 
21 times a year in more than 10 
cities across the globe, will make 
its Australian debut in Victoria after 
receiving support from LaunchVic  
in its first funding round.

Startupbootcamp’s Melbourne accelerator, which 
will kick off in January 2018 with a focus on smart 
energy startups, has already received more 
than 300 applications from hopeful teams across 
Australia as well as from Kuala Lumpur, Thailand, 
Mumbai, Delhi, Bangalore and Europe.  

Ten early-stage startups – building solutions  
with the Internet of Things and data tech for  
better energy usage, grid independence, 
digitisation and analytics – will be accepted into  
the intensive three-month accelerator, which  
boasts a global network of 3000-plus mentors  
and 140 corporate partners.

More than 500 startups around the world have 
walked through Startupbootcamp accelerator 
programs. These ventures have collectively  
raised more than $400 million.

The knowledge gained from this will provide teams 
in the Melbourne accelerator with unique insights 
into what it takes to build scalable tech companies.

“Our content is refined quite rapidly so it’s world-
best practice in terms of running an accelerator,” 
says Townsend.

According to Townsend, LaunchVic’s funding 
played a critical role in making Startupbootcamp 
Melbourne a reality.

“We recruit globally.”
Startupbootcamp Melbourne managing director  
Trevor Townsend.
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“LaunchVic’s money was used to bootstrap the 
program to give us the certainty that we would  
be able to run,” he says.

With this support, Startupbootcamp Melbourne 
has been able to gain further backing from 
corporate partners like Energy Australia, which will 
ensure the accelerator continues to run in Victoria 
for the next three years making it an instrumental 
part of the development of the state’s tech sector.

Townsend is also planning to expand 
Startupbootcamp Melbourne’s accelerator 
offering to three different industry verticals so 
it can deliver founder education and corporate 
innovation services to more emerging founders. 

“The more accelerator programs and 
incubators the better because a 
startup business is really the new form 
of employment. To be able to help 
entrepreneurs when they’re starting  
out is absolutely critical for our economy.” 

“It’s critical that we have a whole range  
of programs in Victoria and Melbourne,”  
he says.
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Fintech Ecosystem 
Support 
Fintech Australia, Fintech Melbourne,  
Fintech Victoria

LaunchVic partnered with FinTech 
Australia to host the inaugural FinTech 
Australia conference in Melbourne in 
November 2016, ‘Collab/Collide.’

Collab/Collide was one of the largest gatherings 
of domestic and international FinTech players in 
the country and provided a major boost for the 
local community. Held on 3-4 November 2016, 
the conference was attended by 246 people, 
and brought together the key market players 
to discuss the current status quo and solutions 
to promote best FinTech practices in Australia. 
Thirteen international speakers added to the 
impressive line-up that included the Hon Scott 
Morrison, Federal Treasurer of Australia; Ismail 
Chaib COO Open Bank Project Germany and  
Rob Findlay co-founder & CEO of Next Money. 

In addition, LaunchVic, in partnership with the 
Victorian Government and the FinTech community, 
developed a FinTech strategy to guide the 
development of, and investment in, the FinTech 
ecosystem in Victoria. More than 24 industry 
participants came together, in conjunction  
with the Victorian Government, LaunchVic 
and FinTech Australia as a result of an initial 
consultation process.

LaunchVic also supported Fintech Melbourne  
– the largest fintech meetup group in Australia  
to grow their events in 2017.

LaunchVic also supported the establishment of 
Fintech Victoria which has contributed to the 
thought leadership and growth of the fintech 
community working with its partners.
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LAUNCHVIC  
FUNDED ACTIVITIES

Round 2 
In October 2016, two workshops were held  
in Melbourne and in Gippsland to support  
potential applicants.

LaunchVic received 300 applications for Round 
2 funding, requesting a total of $97.8m. An 
assessment process determined the successful 
applicants, which were announced by the Minister 
for Innovation, Small Business and Trade, and  
the Chair of LaunchVic on 31 January 2017.  

In total $1.918 million in grants was awarded to 
seven applicants. This amount does not include  
500 Startups. All grants in this funding round 
included cash and in-kind investments that will 
result in a total investment of $11.6 million for 
Victoria’s startup sector.

$1.918 million 
in grants was 
awarded to seven 
applicants.

LaunchVic announced Round 2 funding 
in September 2016, with applications 
due in November 2016. 
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The Frankston 
Foundry

ACMI X CreativeTech 
Laboratory
ACMI

LaunchVic has supported The 
Frankston Foundry to support their 
co-working space for entrepreneurs 
and technical professionals across the 
Bayside and Mornington Peninsula 
region. 

In 2016, ACMI Australian Centre for the 
Moving Image opened ACMI X –  
a co-working space for local digital 
creative professionals – a world first for 
a major cultural institution. LaunchVic 
has supported ACMI to extend its  
co-working space to include  
a CreativeTech Laboratory to incubate  
and grow at least eight creative startups. 

Fundamental to the Frankston Foundry’s brand 
positioning is to operate as a conduit between 
Victoria’s main startup ecosystem in Melbourne  
and the regional South. 

LaunchVic funding has enabled Frankston Foundry  
to hire two community managers to manage an 
events program and community operations. The 
community managers developed a program of  
30+ entrepreneurial and startup community  
events culminating in the Peninsula Hackathon,  
the region’s first professionally organised  
hackathon, which took place in August 2017. 

The creative companies will be supported through 
mentoring and facilitating connections with 
industry and universities.

The ACMI X CreativeTech Lab will give both 
ACMI X participants and the wider creative tech 
startups access to ACMI’s huge public audience 
to test, refine and promote projects, as well as 
showcase outcomes to the industry, investor and 
international audiences that visit ACMI.
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Disability and Health 
Care Innovation Hub 
and Incubator 
Impact Co 

Impact Co. (formerly Seeva Plus Inc) 
is a Melbourne-based social enterprise 
committed to innovation in the 
disability and health care sectors.  
It actively supports cultivating  
creative and disruptive solutions, 
and aims to drive greater diversity 
within the startup ecosystem including 
entrepreneurs with a disability. 

Impact Co. received funding from LaunchVic 
to establish an incubation program and launch 
an innovation hub that supports startups and 
entrepreneurs to drive change within the disability 
sector – a sector undergoing a great deal of  
change with the introduction of the National 
Disability Insurance Scheme.

The hub will bring together community, 
consumers, businesses, entrepreneurs and 
startups to work collaboratively while offering a 
place for people with a disability, chronic health 
condition and older people to cultivate their own 
business ideas.

The Impact Co. Incubator Program will support  
the design and development of innovative, 
disruptive and financially sustainable concepts  
and businesses that are targeted at the disability, 
health and ageing sectors.  

Due to be launched before the end of 2017,  
ten entrepreneurs and startups will be supported 
through the program over the next two years.
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#SheHacks Victoria 
Girl Geek Academy

On a mission to teach one million 
girl geeks around the world to build 
technology and startups by 2025,  
Girl Geek Academy runs several 
initiatives to engage, inspire and  
grow female founders. 

One of its most exciting projects is #SheHacks,  
a Victorian-based incubator program equipping  
new female-led startups across the state with 
critical training, mentoring and networking 
opportunities to succeed. 

Backed by LaunchVic, Girl Geek Academy has  
been able to deliver the incubator to founders 
across the state with boot camps held in 
Warrnambool, Warragul, Bendigo and Melbourne.

“We then were able to create an online program 
for those who wanted to access training about 
how to build startups,” says Girl Geek Academy 
chief executive Sarah Moran.

“And then we brought together over 130 women 
and 70 mentors to have over 200 people at the 
largest all-women hackathon in the world.”

This resulted in 30 teams developing MVPs 
[minimum viable products] and they all came 
together to celebrate their efforts at the inaugural 
#SheHacks Showcase, attended by industry 
leaders like NAB divisional chief innovation officer 
Dayle Stevens and the Minister for Small Business 
and Innovation, Philip Dalidakis.

According to seasoned entrepreneur Fiona Boyd, 
who founded ArtsHub in 2000, and is in the  
process of raising capital for her new startup  
Parent Paperwork, the community that’s  
built out of initiatives like #SheHacks also  
creates a powerful force of support for women 
across the sector.

“We want Melbourne to be recognised for 
inclusiveness and diversity,” Dalidakis 
said at the event before commending 
Moran and the team for their work in 
driving Victoria’s startup sector forward  
on this mission.
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“When we have a whole lot of women in this space 
it gives you confidence,” says Boyd.

There’s still a long way to go, with only one in four 
founders in Victoria being female. 

And when this number shifts to one in two, Moran 
and the team will be ready for their next challenge. 

“My hope is that I get put out of a job,” says Moran. 

“How great would it be if I can go 
home one day and go we have 50-50 
representation in the world of startups  
in Victoria and I can go work on  
a different problem.”  
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Startmate Melbourne 
Startmate 

Sydney-founded startup accelerator 
Startmate has set up its operations  
in Victoria with its biggest cohort  
yet thanks to financial backing  
from LaunchVic. 

Each year more than 200 teams apply for the 
Startmate accelerator program, which offers 
accepted startups a $75,000 investment from 
participating mentors for 7.5% equity. Only eight 
teams make the cut. 

But Startmate which announced its cohort of 12 
startups outside of the reporting period includes 
a leadership training platform LEDA, a not-for-
profit social enterprise that supports high quality 
housing that is ecologically, socially and financially 
sustainable, Nightingale Housing and Nucleotrace, 
which specialises in synthetic DNA tracing and 
identification to tackle problems like counterfeit 
pharmaceuticals and ammunition fingerprinting.

“LaunchVic’s funding helped us to recruit arguably 
the strongest group of startups that we’ve ever 
been able to find and support,” says Startmate 
general manager and partner Oscar McLennan.

Startmate Melbourne takes each team through  
an intensive three-month accelerator including  
a trip to San Francisco and ongoing mentoring 
from sector experts like its entrepreneur-in-
residence Nick Crocker. 

“Every team goes on a different journey, every 
team has things that are broken at the start that 
hopefully we help to fix,” says Crocker. 

For globally ambitious LEDA co-founders  
Anne Lytle and Ashley Leach, Startmate’s 
accelerator has led to some exciting 
breakthroughs. 

“In San Francisco you learn the completely 
different networking culture, business culture, 
the access to talent that they have and all the 
complexities almost immediately,” says Leach.
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“In Australia, we’ve got good networks into 
corporates and it can take a week or two to get a 
meeting. With a really small message on Slack to 
the Startmate group, I got an introduction to the 
head of Johnson and Johnson’s innovation group 
within a couple of days.” 

Lytle also believes Startmate provides invaluable 
guidance to founders building fast-growing 
ventures at a pivotal time in their journey. 

“We had gotten to a point where we were doing 
pretty well and pretty clear we thought about 
where we were going and then after joining 
Startmate we realised that there was this whole 
world that we knew nothing about,” she says.

Seeing small wins and positive change in the 
startups that come through the accelerator  
leaves the Startmate team with great satisfaction. 

“They’re often sacrificing enormous 
amounts to do it, they’re often under 
enormous pressure and it’s nice to be  
able to have an impact at that stage.” 
 

“It is a very personal job, you end up 
dealing with people at a very deep, 
profound level who are often doing  
their life’s work,” says Crocker.
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Edupreneur 2017 
Education Changemakers  

In its second round of funding, 
LaunchVic awarded Melbourne-based 
Education Changemakers funds to 
deliver the inaugural nation-wide 
industry event, Edupreneur 2017 
in Melbourne as part of the annual 
Educhange Festival. 

The company ran an edutech regional roadshow of 
the event in Geelong, Shepparton, Warrnambool 
and Mildura. A total of 52 people attended across 
the three events and the participants were a blend 
of entrepreneurs, teachers, and school, TAFE 
and university leaders. All participants received 
a copy of the book Edupreneur and professional 
development training. 

Subsequent to the reporting period, the 
Edupreneur conference was held on 26 
September, featuring keynote presentations  
from some of Australia’s most successful 
education entrepreneurs such as:

 Tim Power (Founder Mathletics  
& 3P Learning)

 
 Sharon Grosser (Co-Founder SEQTA)
 
 Jemma Xu (Founder of Independent 

Education Partners)
 
 Sophie Chen (JMDEDU)
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Outcome-Hub
Outcome.Life 

Outcome.Life received funds in 
LaunchVic’s second round of grants 
to support an events program on 
entrepreneurial and startup skills 
at the Outcome-Hub and an online 
internship matching platform for 
international students to gain access 
to the Victorian startup ecosystem. 

Outcome.life is a Melbourne based organisation 
focused on assisting Internationals transitioning 
from study to the professional workforce in Victoria.

Outcome.life established a co-working space, 
Outcome-Hub. It is expanding this hub with  
a comprehensive events program to inspire  
more internationals to get involved in the  
startup ecosystem.  

LaunchVic funding has also enabled Outcome.Life 
to develop an online portal to match interested 
international student entrepreneurs, undertaking 
an internship through their vocational education 
program, with Victorian based startups.

Outcome.Life 
aims to get 
international 
students more 
involved in 
the startup 
ecosystem.
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CAPABILITY &  
EXCELLENCE ACTIVITIES

To build capability and excellence into the Victorian 
ecosystem, LaunchVic is developing a series 
of programs that support founder and investor 
education, as these areas were noted as key 
issues during stakeholder consultation LaunchVic 
undertook with the startup ecosystem in early 2017.

The 500 Melbourne proposal was to run a series 
of programs to help accelerate approximately 40 
of Australia’s best startups, providing access to 
500 Startups’ expertise, global network, and other 
Silicon Valley venture capitalists.  

500
Startups

In March, LaunchVic announced that 
500 Startups would establish 500 
Melbourne – completing Round 2 of 
LaunchVic’s $4.9 million funding round.

On 1 July 2017, LaunchVic was made aware of 
sexual harassment reports against 500 Startups 
co-founder Dave McClure. LaunchVic immediately 
put 500 Startups on notice on the grounds of 
unacceptable behaviour. The 500 Melbourne 
program was postponed to enable time for the 
company to rebuild the trust of the Australian 
community. In August 2017, LaunchVic terminated 
its contract with 500 Startups, following the 
resignation of the 500 Melbourne Lead. The 
originally earmarked grant funds will now be 
redeployed by LaunchVic.

Founder and investor education will remain a 
significant focus for the year ahead. To replace 
500 Startups, LaunchVic has since opened its 
fourth round of funding to support a world-class 
accelerator program in Melbourne.

LaunchVic has also released an Expression of 
Interest for organisations to provide high quality 
founder education programs across a range of 
topics for Victorian startups.
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Round 4
Growing talent and expertise is a core part of 
LaunchVic’s strategy and something that will 
be essential going forward to achieve Victoria’s 
potential to be a leading startup destination.

In August 2017, LaunchVic opened its  
fourth round of funding to attract world-class 
accelerator programs to Melbourne, in the  
State of Victoria, Australia. 

LaunchVic is seeking to invest up to $3 million 
AUD per application in the very best Australian  
or international accelerators and teams with 
proven track records for running accelerators. 

Attracting world-class accelerators will 
strategically build capability and excellence into 
Victoria’s local startup ecosystem and replace  
the gap left by the termination of the 500  
Startups contract in August.
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LEVERAGING KEY
STRENGTHS ACTIVITIES

To help position Victoria as an 
internationally recognised startup 
ecosystem, we need to leverage  
our key strengths – much the same 
as other leading startup ecosystems 
have done; such as Israel, with its 
defence and cyber tech; or London, 
with Fintech. 

Research on Victoria’s strengths, stakeholder 
consultation and a review of the international 
competitive landscape identified several sectors 
where Victoria has a natural advantage including 
health, sports & major events, agriculture (food 
and fibre), aspects of financial services, creative 
industries and cybersecurity.

The overwhelming evidence identified that Victoria 
should primarily position itself internationally 
as a health orientated startup ecosystem, and 
secondarily should promote Melbourne’s startup 
ecosystem as a hub for sports and major events, 
leveraging our strengths in this area.

In May, LaunchVic commissioned Dandolo  
Partners through a competitive process to review 
the extent of activities and opportunities; identify 
and build alignment of ecosystem players; and 
identify opportunities to accelerate growth of  
the health, wellbeing and sports startup 
community in Victoria.

The report is due to be released before the  
end of 2017.

Image credit: Impress Air
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The aim of these programs is to support more 
entrepreneurs to start their own companies and 
support new founders through quality education. 
A focus is to support under-represented groups 
including female founders, migrant and refugee 
entrepreneurs, and regional and indigenous 
entrepreneurship. 

A number of programs in Rounds 1 and 2 
supported under-represented groups, including 
Girl Geek Academy’s and Bright Sparks’ programs 
for female founders; Outcome.Life’s programs 
for international students; Impact Co’s hub for 
disability related entrepreneurship and the many 
programs that are delivering for regional Victoria.

LaunchVic’s third funding round is an example 
of this. Announced in June 2017, the grant 
round sought to support organisations to deliver 
programs that improve access and participation 
in the Victorian startup ecosystem for first 
generation migrants and refugees.

Following the release of LaunchVic’s new strategy  
in June 2017, the company is more focused than 
ever on driving diversity and inclusion in the 
Victorian startup ecosystem.

DIVERSITY &  
INCLUSION ACTIVITIES

LaunchVic’s strategy highlighted the 
need for more programs and activities 
to drive diversity and inclusion in the 
startup community. 

Migrants and refugees are recognised as 
important contributors to successful startup 
ecosystems. Migrant entrepreneurs have begun, 
and lead, some of the world’s most successful and 
innovative companies, and have been shown to be 
twice as likely to start businesses. 

Two information sessions were held to support 
potential applicants in June. Subsequent to the 
reporting period, five successful applicants were 
announced in August 2017 and received a total  
of $1.396 million. 

Three programs will benefit migrants and refugee 
entrepreneurs in regional Victoria.
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Round 3
A summary of the Round 3 projects that are set  
to be delivered in the year ahead include:

Hatch Quarter are being supported to expand  
and grow their International Startup Entrepreneurs 
meetup events in 2018. Hatch Quarter will also 
develop a playbook to help first generation 
migrants and refugees who seek to launch a 
startup to successfully navigate and integrate 
themselves into the Victorian startup ecosystem.

A Victorian educational social enterprise,  
will create The Generation Launch, an innovative 
program to support up to 400 migrants, refugees 
and new Australians to engage with the Victorian 
startup ecosystem, through workshops, internships, 
educational programs and networking events.

YGAP will expand their successful Accelerator 
program to create YGAP First Gens to support 
36 startups led by new migrants or refugees. 
This program includes a series of workshops in 
Melbourne and rural centres to help build startups 
around problems affecting at risk or disadvantaged 
refugees and or migrants; an intensive early stage 
accelerator program; and an incubator to provide 
additional support for ventures.

Enterprising Partnerships will deliver Cultov8 
– a program of 10 hackathons to support 300 
migrant and refugee entrepreneurs aged between 
18-30 across the State of Victoria including 
Geelong, Shepparton, Ballarat, Broadmeadows 
and Dandenong. 80 of the entrepreneurs will be 
supported through a 12-week pre-accelerator 
program to consolidate their startup.

Free to Feed is a not-for-profit social enterprise  
that engages refugees and new migrants in a 
range of innovative food based enterprises, will 
establish Now to Launch, a food enterprise hub 
and startup incubator. Dedicated to nurturing and 
showcasing the diverse food entrepreneurialism 
of Victoria’s refugees and new migrants, the 
program will offer 60 startup entrepreneurs from 
Melbourne and regional Victoria the chance  
to take their dynamic, high growth food startup 
concepts from now to launch.

Hatch Quarter

Laika Academy

YGAP

Enterprising Partnerships

Free to Feed
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Startup  
RoadMap

The LaunchVic strategy highlights the 
need to drive entrepreneurship across 
Victoria, including in outer suburban, 
regional and remote areas.

To guide this work, LaunchVic commissioned in  
May 2017 the development of a startup roadmap  
for Victoria. The roadmap is intended as a tool 
to assist local governments and community 
organisations across the State, in particular 
Regional Victoria, to drive entrepreneurship  
in their local areas.

KMPG was selected as the delivery partner  
through a competitive process and is working  
with LaunchVic to deliver a suite of relevant tools 
and content to support state-wide engagement  
in the startup ecosystem.

This report is expected to be delivered before  
the end of 2017.

The roadmap 
is intended as 
a tool to assist 
local government 
and community 
organisations  
across the state.
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Startup  
Community  
Ambassador Program

The Community Ambassador program 
aims to build local capability, and bring 
world class entrepreneurs to Victoria 
to drive connection, collaboration and 
capability in the local ecosystem.

Andrew Hyde 
Visited Melbourne from 29 November 2016 
to 25 February 2017 as the inaugural Startup 
Community Ambassador. Andrew Hyde is a 
world-class entrepreneur who has a passion for 
community, writing, travel and startups. He has 
founded four startups, including Startup Weekend 
– an international organisation in 135 countries 
that has supported over 210,000 entrepreneurs -  
and was the first employee of Techstars. 

Activities Andrew participated in to help accelerate 
development of the Victorian Startup ecosystem 
included, attendance at events and conferences; 
community engagement through workshops, 
events and meetings; mentoring; and awareness 
raising through blogs, videos and social media 
by Andrew. During his visit Andrew attended 11 
workshops, 45 events and conferences and over 
70 meetings including with startup founders.

A key outcome of this program is to increase 
international visibility for the Victoria ecosystem, 
and enable our community to take inspiration  
from high calibre international entrepreneurs  
and investors.
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CHANNEL DEVELOPMENT 
ACTIVITIES

LaunchVic is responsible for communicating 
the strengths of the ecosystem, locally and 
internationally to meet its strategic goals 
of engaging the Victorian community in the 
startup ecosystem; and positioning Victoria  
as an internationally recognised startup 
ecosystem. In 2016/17 LaunchVic undertook 
signifigant activity in this area.

LaunchVic has and will continue to support 
research that helps inform future policies and 
program implementation to support the growth  
of Victoria’s startup ecosystem.

The research program started this reporting 
period, with the commissioning of a survey of  
the Victorian startup ecosystem.

A seminal piece of work was the inaugural survey 
of the Victorian Startup ecosystem. Partnering 
with Startup Victoria and Dandolo Partners, 
LaunchVic intends for this survey to provide  
an annual platform to monitor progress and  
inform policy.

The survey was released in March 2017,  
and LaunchVic would like to acknowledge the 
community organisations and startups who took 
 the time to complete the survey and make this  
one of the largest ecosystem surveys undertaken 
in Australia.

Over 1,600 firms visited the survey and were 
tested against a criteria-based definition of 
‘startup’ and ‘scaleup’. A total of 1,137 met  
the definition and were therefore asked a  
range of questions from sector specialisation,  
to founder demographics.

Research ‘Mapping Victoria’s Ecosystem’
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The 2017 report ‘Mapping Victoria’s Ecosystem’ 
was released on 23 August in partnership with 
Startup Victoria and is the largest and most  
in-depth survey of Victoria’s startup landscape  
to date. It received an extraordinary response. 
Some high-level findings from the report include:

Victoria has a strong track record of proven 
success when it comes to transforming 
startups into high growth firms. Already,  
three ‘unicorns’ have emerged, each valued  
at more than $1 billion – more than any  
other state in Australia.

One of the most promising elements of  
survey responses is that startups in Victoria 
are successfully executing monetisation 
strategies very early in their journey: 60%  
are revenue positive in their first year,  
and almost 80% by year two.

The strong community within the Victorian 
ecosystem should not be underestimated 
when it comes to the state’s startup success. 
One quarter of founders are drawing on  
their mentors and advisors who have had  
experience working at startups valued  
at greater than $100 million.

Some firms make quick progress through  
the early and growth stages of development.  
But the few firms that reach the later stage 
take approximately a decade, sometimes 
nearly two.

There is a wide distribution of firms by  
sector, with many drawing on data  
analytics as an enabler for their business. 

Health provides a disproportionately large 
number of jobs for the number of firms.
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LaunchVic has partnered with Startup Genome, 
the leading global ranking report for startup 
ecosystems. Startup Genome uses surveys 
and research to study the progress and rank 
ecosystems around the world based on eight key 
criteria: Funding, Technical Talent, Market Reach, 
Global Connectedness, Resource Attraction, 
Corporate Involvement, Founder Ambition  
and Strategy and Startup Experience. 

The Startup Genome rankings were published 
in March 2017. LaunchVic did not feature in the 
top 20 startup ecosystems but is well placed to 
improve its position in the future. LaunchVic is 
working more closely with Startup Genome to 
ensure our ecosystem is well represented in  
future reviews.

Melbourne is the home of several successful 
marketplace startups, including, (but not limited 
to) Seek, REA, Car Sales as well as ‘next’ 
generation scaleups such as Envato, 99 Designs  
and Redbubble. 

This report will profile Victorian marketplace 
startup success stories to local and international 
audiences, and is expected to assist LaunchVic 
achieve its goals of promoting the Victorian 
startup ecosystem. The report will include the 
contribution of successful startup businesses to 
GDP, jobs and development of niche talent and 
estimate the future impact of an area of expertise 
where Melbourne has a competitive advantage.

A Request For Proposals (RFP) was issued in May 
2017 to four parties. Ernst & Young was selected 
as the preferred recipient to the RFP by the 
assessment panel that included the Board  
Grants Committee. 

The report is due before the end of 2017.

Startup Genome A review of Melbourne’s 
marketplaces
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LaunchVic announced the sponsorship of several 
events and conferences in the past year including 
Pause, Above All Human (delivered by Startup 
Victoria), and Girls in Tech Catalyst. Planning 
towards Startup Victoria’s conference and Girls  
in Tech is well underway with conferences  
planned in 2018.

Sponsorships

LaunchVic supported Pause Festival, Australia’s 
premier creative, tech and business event in 
February 2017. 

The event held at Federation Square has, since 
it commenced in 2011, increasingly becoming a 
major drawcard event for tech and innovation, 
attracting 3,765 people.

LaunchVic sponsorship helped to secure the event 
for Victoria and was pivotal in helping to secure 
world-class international speakers like Kalin Kelly 
(Covo), Brian Green (Pixar), Mathew Noyes (NASA), 
Ajaz Ahmed (AKQA), Brandan Spikes (Spikes 
Security) and Andrew Hyde (Startup Weekend). 

Over the course of the three-day festival, there 
were 45 keynote speakers including leading  
local figures such as Paul Napthali (Rampersand) 
and Lauran Cardinal (Xero) supplementing the 
international list. Pause Festival also won the 
Australian Enterprise award for the Best Innovation 
& Creation Encouragement Event in 2017.

Pause

LaunchVic was proud to sponsor Melbourne 
Knowledge Week (MKW) - the City of Melbourne’s 
flagship innovation event. 

LaunchVic hosted a successful breakfast panel 
discussion including the Minister for Small 
Business, Innovation and Trade, Travis Sheridan  
of Venture Café and LaunchVic CEO Dr Kate 
Cornick, on 4 May 2017. The event sold out  
and 65 people attended. Additionally, Kate  
spoke on a panel discussion at the State  
Library focused on the future of work.

Melbourne Knowledge Week 
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LaunchVic
Events Calendar

2016

2017

August September November December

Round 1 applicants 
announced

Round 2 funding opened Fintech Australia Collab /
Collide 2016 Summit

Bright Sparks program 
launch

• • • •

January February

May May (continued) June

LaunchVic engaged with 
over 125 stakeholders 
across the startup 
ecosystem 
Round 2 applicants 
announced

 Pause Fest 2017

LaunchVic Co-hosted 
Melbourne Knowledge 
Week event with Travis 
Sheridan (Venture Café 
Global). Minister attended. 
Rocket Seeder hosted 
Melbourne Knowledge 
Week event, welcome by 
Kate Cornick. 
Girl Geek Academy hosted 
#SheHacks Victoria 
Melbourne bootcamp 
Social Traders social 
enterprise mentoring 
networking event,  
welcome by LaunchVic 

Startmate hosted Secrets 
& Tactics of Raising Money 
at Inspire9 as part of their 
National Tour 
Outcome.Life launched 
their Outcome.Hub with 
Kate Cornick as a keynote 
speaker 
Education Changemakers 
Regional Roadshow

1 June 
LaunchVic announced 
Strategy and Round 3 
Grants Open 
19 June 
500 Startups Launch, 
welcome by Kate Cornick 
20 June 
LaunchVic hosted Victorian 
Startup Founders event. 
21 June 
Social Traders Chat Choose 
Accelerate Final Event, 
welcome by Kate Cornick

•

•

•

March

Girl Geek Academy 
#SheHacksVic program 
launch 
Ecosystem mapping survey 
opened 
Round 2 recipient 500 
Startups announced

•

• • •

•

•

•

•

•

•

•

•

•
•
•

•

•

•

April

Launch of Western BACE 
Launch of Outcome.Life 
Official opening of Runway 
Geelong
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APPENDICES

Appendix 1
 
Round 1 Funding Applicants 

Round 2 Funding Applicants

Appendix 2
 
LV Ltd

Statement of Financials 2016/17
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Recipient Amount

Bright Sparks, RMIT University $ 100,000

Digital marketing makerspace, Western BACE $ 50,000

Employment based social enterprise pipeline, Social Traders $ 100,000

Launch Clubs, The Foundation for Young Australians $ 75,000

Lemonade Stand: entrepreneurial skills for kids, Collective Campus $ 100,000

YourMentor, iGen Foundation $ 70,000

World class tech and startup destination, Convenory Campus $ 200,000

Australian Sports Technologies Network, Australian Sports Technologies Network Ltd $ 280,000

CyRise, Dimension Data & Deakin University $ 450,000

Dream Factory makerspace, Inspire9 $ 650,000

Harnessing the experience economy, Fifth Institute $ 200,000

Launching agtech & foodtech startups, Rocket Seeder $ 675,000

Regional Accelerator Program, La Trobe University $1,000,000

Runway, Regional Accelerator Program $1,250,000

Startupbootcamp Melbourne, Startupbootcamp $ 600,000

Fintech Ecosystem support $ 330,000

Startup Victoria’s Digital Platform $ 300,000

Round 1 Funding Applicants
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Recipient

The Frankston Foundry $ 154,500

#SheHacks Victoria, Girl Geek Academy $ 300,000

Startmate Melbourne, Startmate $ 384,000

ACMI X CreativeTech Laboratory, ACMI $ 398,000

Disability and Health Care Innovation Hub and Incubator,  
Seeva Plus Inc 

$ 500,000

Edupreneur, Education Changemakers $ 87,000

Outcome-Hub, Outcome.Life $ 94,510

Round 2 Funding Applicants

Amount
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2017 
($000’s)

Revenue 19,028

Program Grants (4,512)

Employee salary and allowance expense (482)

Audit, accounting and legal fees (80)

Administration expenses (219)

Consultants (232)

Contractors (173)

Total comprehensive income attributable to members 13,330

LV Ltd

Statement of Financials 
2016/17

LaunchVic Limited 
ABN 176 1128 1737

Statement of profit or loss and other 
comprehensive income for the period  
11 March 2016 to 30 June 2017.  

For further details on the financial position see the separate financial statements.
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